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Discovery Mentoring:
Creating Student Connections
Theme II of VCU’s 2020 Strategic 
Plan: “Achieve national recognition 
as a learning-centered research 
university that embraces a world-
class student experience.”
Team University
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Where we started…
 Student feedback – Student Government Association
◦ Jibran Muhammed (SGA President, Monroe Park, 2008-2009)
◦ Gabriel Walker (SGA President, Monroe Park, 2009-2010) 
◦ Jennifer Austin (SGA President, MCV, 2008-2009) 
◦ More Mentoring options for VCU undergraduates
 VCU Staff Senate
◦ Tammy Berwanger (President, 2008-2009)
 Consultation with team sponsor
◦ Dr. Stephen Gottfredson (Provost and Vice President for 
Academic Affairs)
◦ Identification of undeclared students as a target group
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Information gathering
 Paul S. Trible (President, Christopher Newport University)
◦ Faculty mentorship program for Honors College
 Carrie Connolly (Coordinator of Student Affairs, VCU 
Honors College)
◦ The Honors College Mentorship Program--upperclassmen 
volunteer to serve as mentors, offering support and 
assistance to new honors students during their first 
semester at VCU. 
 Edwin E. Blanks (Special Assistant to the Dean & Director 
of Business Services, VCU School of Education)
 Dr. Catherine W. Howard (Vice provost, VCU Division of 
Community Engagement)
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Information gathering
 Gordon McDougall (Assistant Vice President for Alumni 
Relations, VCU Alumni Association)
 VCU University College
◦ Daphne Rankin, Director of Student Engagement
◦ Art Esposito, Director of Discovery Advising Program
 Douglas Knapp (Director of Development & Alumni 
Affairs, VCU School of Business)
◦ Ram to Ram
 And many others.
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Mentoring: A literature review
 Common themes (Ehrich, Hansford, & Tennent, 2004) 
◦ Frequently cited outcomes for mentees include support, 
empathy, encouragement, counseling, and friendship.
◦ Frequently cited mentor outcomes include collegiality and 
networking, reflection, professional development, and 
personal satisfaction and growth.
◦ Most frequently cited outcome for schools includes 
improved grades, attendance, and behavior of students.
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Mentoring: A literature review
 Retention and Academic Success
◦ Mentoring programs that address both life and school-
related issues provide the support needed for academic 
success including retention and timely graduation (Ferrari, 
2004).
◦ Evidence that mentoring has a positive influence on 
grades and retention (Campbell & Campbell, 1997; 
Pagan & Edwards-Wilson, 2002-2003; Thile & Matt, 
1995).
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The undeclared student
 Students who are undecided about what 
major is right for them.
 866 incoming undeclared students (Fall 
2007)
 Approximately 81 percent retention rate

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University College
 Central home for university-wide programs and 
resources that help enhance students’
undergraduate experience.
 Academic advising
 Learning support
 Core education
 New student programs and orientation

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Discovery Advising Program
 Individual advising sessions
 Group workshops
 Interest inventories/assessments
 UNIV 103, “Education and Career 
Planning”
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Discovery Mentoring Program
 Enhancement of University College’s 
Discovery Advising program
 Pilot study (200 incoming first-year students)
 Self selection at acceptance 
 Mentors
◦ Second semester sophomores
◦ Orientation advisors
◦ Incentive: early registration
 Early registration/campus visit (April)
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Discovery Mentoring Program
 Mentoring vs. Advising
◦ Regular meetings
◦ Periodic Social functions
 Mentor training and support
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Assessment
 Participant feedback
 Cohort Study
◦ Include control group
◦ Retention
◦ G.P.A.
◦ Advising appointments
◦ Declaration of  major
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Beyond the pilot 
 Ongoing recruitment
 Establish mentoring 
continuity/connections across campus
◦ School/department connections 
◦ Alumni connections (Ram-to-Ram)
◦ Virginia Mentoring Partnership
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Any Questions?
